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Message from the Board Chairperson

Forum on Sustainable Child Empowerment (FSCE) is a local, non-governmental, 
non-profit child-centered organization that works with a vision to see that the 
wellbeing and protection needs of children are fulfilled.

As one of the founders of FSCE, I am honored  to see the multiple and effective 
community-based programs and the recently initiated community-based child 

protection systems that support a good  deal of vulnerable children through FSCE’s  seven Area 
Program Offices (APOs) in five major cities of the country, namely, Addis Ababa, Bahir Dar, 
Adama, Dessie and Dire Dawa. Major FSCE program interventions include awareness raising, 
livelihood promotion, non-formal education and educational support, protecting children without 
appropriate parental care, providing community-led service to children in contact with the law, 
and recovery and rehabilitation of sexually abused and exploited children, among others.

I have witnessed the vital and lasting impacts of the many programs implemented by FSCE since its 
inception 23 years ago and I have come to realize more vividly what we can do as an organization. 
This continues to inspire me to do even more. Thousands of sexually abused and exploited girls 
have been protected and their life pattern has been significantly changed. The knowledge, awareness 
and attitude of parents and guardians and the communities in target intervention areas have greatly 
improved and people’s actual involvement in protecting, caring and supporting vulnerable children 
has improved. Thousands of children have had access to education in both formal and non-formal 
schools and the capabilities and income status of their families have improved. Moreover, the 
capabilities and income of target young children and their families have been enhanced significantly. 
By so doing, FSCE has made a huge impact on all its beneficiaries, communities and stakeholders. 
I can see how powerful we are when we act in unison.

At last, on behalf of the Executive Board, I would like to express my sincere gratitude to all those 
who have extended their kind support to the virtuous and worthwhile efforts of FSCE. It is indeed 
an honor to partner with you all to advance the cause of disadvantaged children. I hope that you 
will be as inspired as I am, if not more so, by what has been done and by what we can continue to 
do together. Today, tomorrow, and for many years to come, your efforts will create a greater good 
for all.

Dr. Ayalew Gebre  

Chairperson, Executive Board
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  Message from the Executive Director

The year 2012 was a momentous year for all of us at FSCE. As usual, 
we exerted much effort towards protecting as many children as we 
could.  Our area-based multi-stakeholder interventions have resulted in 
tangible impacts in the lives of many children targeted by our projects 

in five major cities in Ethiopia. What makes these achievements particularly satisfying 
is that they were accomplished by concerted efforts of our partners and donors, the 
government, members of the association, members of the executive board, the staff 
and target communities, including the children themselves. They all deserve special 
thanks for their invaluable contributions.

At the beginning of 2012, Dr. Ayalew Gebre replaced Ato Mengiste Ayele as the chair 
of the Executive Board of FSCE and W/ro Lishan Woldemedihin joined the board 
replacing W/t Makida Getachew.   FSCE was lucky to have Ato Mengiste Ayele  and 
W/t Makida Getachew in the Board for more than ten years. On behalf of the entire 
FSCE staff and the secretariat, I would like to thank them for the long, relentless, and 
voluntary leadership service they provided to FSCE. Similarly, I also wish Dr. Ayalew 
Gebre and W/ro Lishan Woldemedihin the best of luck in their leadership efforts in 
the years to come.

As we move into 2013 and beyond, one thing that I can promise you is that we will 
not rest on our laurels. We know that we must continue striving to reach and protect 
many more children and earn the trust of all stakeholders who are working with us.

Finally, I am pleased to announce the release of the 2012 annual report. This report 
shares our progress, challenges and lessons learnt in protecting thousands of children 
and reaching many families and communities.

Meseret Tadesse 
Executive Director
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Introduction

In line with its strategic plan, which is based on the organization’s mission and vision, 
FSCE has delivered its multifarious services according to the plan outlined for the 
year 2012. As a non-profit making, non-governmental organization, it has perpetually 
endeavoured with strong commitment to promote and implement child protection 
issues in order to rekindle hope in the hearts of the destitute and disadvantaged urban 
children with a remarkable success.    

The FSCE programs laid for the year 2012 embraced children who most needed 
protection in general and focused in particular on the trafficked, orphaned, neglected 
or those at risk of being neglected, those in conflict with the law, as well as out-of-
school children who are obviously vulnerable to a variety of abuses and exploitation. 

The success of FSCE is made possible by the generous donations from Save the 
Children (Sweden, Norway and Denmark), Stitching Kinderpostzeglas Netherlands, 
Every Child (EVC), Terre des Hommes Netherlands (TDH), Defence for Children 
(DCI)/ECPAT,  OAK Foundation, People in Need (PIN), Plan Parent Federation 
Ethiopia (PPFA), Kindernothilfe (KNH), Plan International Ethiopia (PIE), Finland 
Embassy, and others. 

The present report tries to bring to the fore all commendable accomplishments of the 
organization in fulfilling its objectives as well as outlining challenges encountered, 
including lessons learned in the year that has just ended.
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Accomplishments at the Head Office 

The various FSCE departments have successfully implemented all planned tasks as 
a team. The collaborative effort exhibited by the organization has enabled it to fulfil 
its goal of benefiting targeted children under the seven area program offices (Addis 
Ababa, Addis Ketema, Dire Dawa, Dessie, Adama, Akaki Kaliti, and Bahir Dar).  The 
major program implementing departments at the head office (Program Management, 
Planning, Monitoring, Evaluation and Child Resource Development) all worked 
together to realize the organization’s objectives according to pre-determined core 
programmes.
 

Program Management

Taking FSCE’s program management responsibilities into consideration, the 
program management department designed overall programs in collaboration with 
all concerned stakeholders. Previously completed activities were evaluated, prevailing 
problems were identified, and FSCE objectives were synchronized to fit into the plan 
of action prior to designing the program for the year 2012. 

In line with the strategic plan for 2010-2014, the department organized and facilitated 
the development of the annual operational plan and budget for the year 2012 with an 
active participation of different units in the organization. 

Following the development of the annual action plan, programs were implemented 
by the program and support staff of the organization at various levels to achieve 
FSCE goals.  

To ensure the success of the programs being implemented, the head office has 
organized and assisted all the relevant bodies. It has enhanced the intervention coverage 
capacity of the area program offices and assisted in formulating strategic directions 
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and in matters pertaining to budget. What is 
more, baseline and various other studies have 
been carried out and reviewed. Further, the 
head office has assisted in developing project 
proposal development skills. 

During the reporting period, a total of six concept 
notes have been developed and communicated 
to donors. Seven new base-line assessments 
that contributed to the enhancement of better 
programming and project designing skills were 
conducted in Adama, Akaki, Addis Ababa and 
Addis Ketema APO’s. In the other two area 
program offices - Dessie and Bahir Dar - the same 
task is currently being performed. Similarly, 14 
new project proposals have been designed for 
funding. Moreover, 27 operational plans have 
been developed for the donor organizations for 
the 2013 fiscal year. 

Owing to the meticulous and persistent 
follow-up undertaken, APO’s have been able 
to use budget resources efficiently. Besides, 
interdepartmental relationships have been 
strengthened. Technical backup to APO’s in 
overall program management has been provided 
successfully. In addition to this, skills auditing 
of core program staff has been conducted in 
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selected APO’s and appropriate training has been provided based on the skills audit. 
The capacity of APO program and management staff has been raised to the required 
level. Further coaching and mentorship is also in progress.

Assistance has also been provided to all area program offices to enable them to analyze 
and engage key stakeholders in all their program interventions. This has enabled 
core team members to run regular programs in monitoring and to conduct necessary 
discussions with stakeholders. Apart from this, APO’s have been assisted to conduct 
trainings on project development and report writing.

Program implementation guidelines have been revised and enforced. Regular 
orientation on program implementation of various models (International Labour 
Organization (ILO) model of rehabilitation, self-help approach, etc.) has been 
provided to all program management team members and technical staff in all APO’s. 
Due to the trainings and orientations provided, the knowledge and understanding 
of all management and program staff regarding different program implementation 
guidelines and models have enormously improved.
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Planning, Monitoring and Evaluation

The planning, monitoring and evaluation program set out with well thought-out 
plans to meet the goals and objectives of FSCE. Its major achievements include the 
following: 

• The annual report for the year 2011 has been compiled, edited, published 
and distributed to all concerned partners.

• Monitoring checklists and instruments have been reviewed and a monitoring 
plan has been developed. 

• Bi-annual outcome monitoring visits have been carried out jointly with 
other departments in all the seven area program offices.

• The 2011 annual and the 2012 bi-annual review meetings have been 
organized and conducted. 

• The Dire Dawa Area program office has been assisted in its terminal 
evaluation and project planning. 

• The strategic plan of FSCE 2010-2014 has been evaluated and revised at its 
midterm. 
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• The existing networks with strategic partners such as Basic Education 
Network in Ethiopia (BEN-E) and Consortium of Christian Relief and 
Development Association (CCRDA) have been maintained.

• Directives and guidance have been given to all APO’s and head office 
departments to facilitate the development of the FSCE 2012 annual report 
and the 2013 operational plan. 

• Information communication interventions, that is, securing safety 
of data, local area networking (LAN), staff capacity development, 
Information Communication Technology (ICT) devices maintenance 
and troubleshooting and other similar programs have been successfully 
accomplished.

 

Child Resource Development Program

The Child Resource Development Program, with its goal of promoting excellence in 
the process of making appropriate interventions and replication of model projects, 
has achieved its objectives towards addressing and alleviating problems encountered 
by urban disadvantaged children. It has fulfilled its duties and responsibilities by 
accessing child resources.  

Accordingly, in 2012, 500 copies of the 2011 annual report, 500 copies of the second 
version of Tegen (the biannual and bilingual news letter), and 500 copies of Issue 
No. 13 of the annual Child Internet magazine have been prepared, published and 
distributed. The publications were distributed to all area program offices, partners 
and other stakeholders.
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Twenty-seven types of child-related documents have been collected from partners 
and distributed to all APOs using different workshops and conferences. Moreover, 
581 child-oriented documents collected from Save the Children Ethiopia have been 
distributed to APOs.

The resource centre at the head office has hosted more than 437 people from 
universities, various colleges, NGOs, consulting firms, and government organizations. 
Out of these visitors 194 were females.

Child resource development corners have been successfully established in Dire dawa, 
Akaki Kaliti, and Addis Ketema APOs as planned. 

The Ethiopian New Year greeting cards/calendars for the years 2012 - 2013 have been 
developed, printed and distributed to APOs and other stakeholders. Furthermore, the 
organization also printed its Logo on T-shirts and promoted itself in the Ethiopian 
Great Run. 
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Area Program Offices and Their 
Accomplishments

All area program offices are entrusted with the responsibility 
of implementing the main objectives of FSCE that are realized 
under three programs, namely, preventive, protective, and 
recovery and reintegration programs.

The Prevention sub-Program

Under this sub-program FSCE, as a child protection organization, 
has focused on prevention of children from neglect, child 
labour exploitation, sexual abuse and exploitation, violence, 
child migration and trafficking, etc. by creating access to basic 
education, making localities free from child labour, raising the 
awareness level of the community and the public at large through 
community conversation and other mechanisms, enhancing the 
livelihood of destitute families and older children, mobilizing 
the resources of community, and supporting children without 
parental care.

Making Education Accessible to Children

In four area program offices, a total of 2745 children of which  
1526 females were given access to non-formal education 
(NFE) i.e., Adama (1319/Female=699/), Dire Dawa (347/
Female=177/), Addis Ketema (379/Female=223/), Akaki Kaliti 
(700/Female=427/). In general the support has improved 
the academic performances of the children. In the reporting 
period, 620 children completed their NFE program successfully 
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and were transferred to formal schools for 
further schooling. Apart from students in 
the non-formal schools, 1440 poor academic 
performing students in various formal 
schools were also given tutorial support to 
enable them to get promoted to the next 
level of their education. Several NFE centres 
have been furnished with the necessary 
equipment by all APOs in collaboration 
with the local community as well as other 
stakeholders by initiating and establishing a 
multi-stakeholders’ community-based child 
protection system. 

In addition to this, educational material 
support was given to 3308/Female=1581/ 
former students of NFE who attended 
primary education in 2012. Moreover, 
material support was also provided to students 
in formal schools. At the beginning of the 
2012 academic year, scholastic support was 
provided to 150 children without parental 
care and to those who were vulnerable. 
The project team, representatives of formal 
schools, guardians and   pertinent Community 
Based Organizations (CBOs) also persistently 
followed the educational performance of 
these children. 

Efforts made by FSCE to strengthen child 
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protection endeavours also included support in terms of 
training, capacity building, and refresher trainings to teachers 
and project committees in order to improve the quality of 
education. Trainings were provided to girls’ club members 
on club leadership, communication, gender-based violence, 
assertiveness, reproductive health, psychosocial support, life 
skill and assertiveness, office management, and report writings. 
Moreover, information dissemination forums on sexual abuse 
and exploitation, harassment and other child protection issues 
have been conducted in all girls’ clubs. Tutorial support has also 
been given to girls with poor academic performance. 

Livelihood Promotion
To improve the livelihood and protection needs of destitute 
families and their children, FSCE has endeavoured to give all 
the necessary support in terms of skills training and provision 
of start-up finance. Hence, all the seven APOs have done their 
best to realize this objective. For instance, in the reporting period 
1048 marginalized children and youths, of which 422 females, 
were provided with short-term basic business skills and vocational 
training, which helped to improve their livelihood. Moreover, 
the APO was also successful in helping more than 10 households 
that were totally destitute by enabling them to enhance their 
livelihoods and live a more decent life.

Training on basic business skills, small business development, 
entrepreneurship and book-keeping was given to needy mothers 
within reach of all the APOs. Out of such poor mothers who were 
trained in Addis Ababa area, some were able to establish legally 
registered savings and credit cooperatives by saving 7,678.00 birr.
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The Adama APO was successful in increasing 
the monthly income of its beneficiaries. The 
APO was able to help 137 poor women to save 
part of their income by helping them enhance 
their business skills and by providing them 
with more working capital to run profitable 
small businesses. Consequently, they were able 
to fulfil the protection needs of about 415 
children under their supervision. Most of them 
were capacitated to the point that they were 
able to send their children to school.

In Dire Dawa 60 people were organized 
and legally registered as a savings and credit 
cooperative. They were offered 156,000 birr to 
serve their cooperative as a revolving fund to 
smoothly run their business. As a result, about 
286 marginalized and vulnerable children who 
are under them now lead a meaningful life and 
this has reduced labor exploitation. Hence, due 
to their parents’ increased income, the children 
get better care and support, and this was made 
possible by the livelihood promotion program 
of FSCE. 

The self-help approach (SHG) has been 
successfully utilized under the Dire Dawa and 
Akaki Kaliti area program offices. Based on the 
assessment made in the Dire Dawa APO on 24 
SHGs who got out of the support system four 
years earlier, 11 SHGs have managed to survive 
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and are functioning properly while four 
of them are still making weekly savings. 
One of the four SHGs has accumulated a 
capital of 60,000.00 birr and its internal 
lending has reached up to 5,000.00 birr. 
In the reporting period, poor mothers 
of vulnerable children were selected 
in Dire Dawa and Akaki Kaliti APOs 
through a careful application of PRA 
tools and these mothers were organized 
in self-help groups. 

Currently 13 self-help groups 
comprising 12 to 31 members each have 
been organized. This scheme envisaged 

to help 431 children, of which 266 
were females, under these mothers. At 
present, the thirteen groups have 224 
members. Members have started saving 
money, meeting regularly every week, 
discussing issues of good parenting 
styles, and sharing their child rearing 
experiences. Some of them have started 
loan services and are engaged in different 
livelihood options which enable them 
to fulfill basic needs of their children. 
In general, their social awareness has 
increased and are, at the same time, 
economically empowered and able to 
win their daily bread. 



Moreover, the Bahir Dar area program 
office has gone further than this by 
identifying more than 165 vacant 
positions and lobbying quite a sizable 
number of youths to get jobs. All in 
all, more than 900 decent employment 
opportunities were created to 
unemployed poor youngsters. By so 
doing, the program office has played an 
enormous role taking part in poverty 
reduction, which is one of the most 
critical millennium development goals.

Supporting Children without 
Parental Care
The ultimate objective of supporting 
children with out parental care is to 
prevent them from neglect, abuse, and 
exploitation in collaboration with the 
community committee organized by 
the program offices. 

In this regard, financial support has 
been provided directly to 712 children 
/Female=388/ who have no parental 
care monthly in the reporting period 
to enable them to satisfy some of their 
basic needs such as food and education.  
This protected the children from labor 
exploitation, street life, etc. and assisted 
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them to leave with their families/guardians. 
Moreover, 47 new children with no parental 
care were incorporated into the support scheme 
during the period. Some of the payment (birr 
30.00 out of 200.00] is saved in a block account 
to rehabilitate them when they get discharged, 
i.e., at the age of 18.

Another aspect of providing support to children 
with no parental care require building the 
capacity of community-based organizations that 
are engaged in supporting children who have no 
parental care.

Awareness raising work for parents and/or 
guardians of children with no parental care in the 
target areas on parenting of children focusing on 
protection and the types of support needed for 
the target children was successfully undertaken in 
all APOs.                                                                                    
       

Discussion with guardians on care and support 
of children without parental in Dire Dawa
Women who are heads of marginalized and 
vulnerable children and parents of vulnerable girls 
who attended secondary schools were selected 
and supported by giving them trainings. This was 
done with the participation and collaboration of 
schools, kebele officials, Iddirs, and cooperatives 
development promotion bureaus.
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Case Story I

  ‘Martha’s’ New Life
Marta, a 20-year-old girl, was born in Andasa, a small village near Bahir Dar. When she 
was old enough to go to school, she joined a primary school in the village just like other 
girls did. Unfortunately, she lost her father while she was in the second grade. Her mother 
began brewing and selling a traditional alcohol called tella to raise Martha and her other 
five children.

Eventually, Martha moved to Bahir Dar in order to pursue her education as she reached 
grade six. With the support of her mother, she rented a house and started living in the city. 
To supplement her livelihood she started working as a daily laborer during the weekends.

Two years later, her mother could no longer support her and she was summoned back 
home. But Martha refused to comply with the order. She dropped out of school and started 
working as a waitress in one of the bars in Bahir Dar. She found it difficult to support her 
family and pursue her education with what she was earning. Nonetheless, she tried her 
level best to save from her meagre income and to pursue her education as well as supporting 
her family. She was then forced to engage in commercial sex for a while to increase her 
income and support her family.  She continued working for five years despite experiencing 
horrendous sexual, psychosocial, and physical abuse and exploitation in her day-to-day 
life.     

Eventually, she came to learn about 
FSCE and its program from her 
friends. She ran into a committee 
responsible for this and got registered 
at FSCE for rehabilitation and 
reintegration. In March 2011, 
Martha joined a safe home to 
obtain the rehabilitation and 
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reintegration program benefits. While taking the rehabilitation services, Martha chose to 
take training in driving Tri-Motor Cycles [Bajaj] and managed to establish her own 
livelihoods.

While taking other rehabilitation services, she pursued the same career and obtained Taxi-
1 driving license. After six months, Martha reintegrated with the society, employed as a 
Taxi-1 (Bajaj) driver with a daily income of 80.00 birr. She has now done this for about 
a year. Martha says her income has now grown to 100.00 birr per day, which amounts to 
3,000.00 birr per month. Now, Martha is leading a comfortable life away from an abusive 
environment. She also manages to spare some of her income to support her family. Martha 
has resumed her education and is promoted to grade 10 through the Alpha University 
College Distance Learning Program. Currently, she has saved more than 9,000.00 birr 
in one of the banks in Bahir Dar. Moreover, she has also registered to upgrade her driving 
license to level three, which might cost her more than 10,000.00 birr.

Looking back at her past, Martha confirms that it was the rehabilitation and reintegration 
program that has enabled her and her family to live a more decent and comfortable life. 
She also wishes to be able to support other disadvantaged girls who live under abusive and 
exploitative circumstances. 
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Awareness Creation: Making the Community Responsive towards Child Protection 
All area program offices have diligently carried out awareness raising activities with 
a profound focus on child protection because it lays the basis for the success of their 
overall objectives. The general public and target communities in particular have been 
made aware of the protection needs of children.

Various forums or strategies, such as ‘coffee ceremonies’, workshops, flyers, discussion 
forums, community conversation groups, and different media have been utilized by 
the seven area program offices in collaboration with various stakeholders to raise 
awareness of all concerned. In the reporting period in all the seven area program offices 
128 community conversation groups were established and these groups held weekly or 
bi-weekly discussions on the twelve child protection indicators including child labor 
abuse, child trafficking, child migration, child sexual abuse and exploitation, disability 
as well as the consequences of child abuse and neglect. To mark the importance of 
such discussions, more than 5477/Female=3800/ Community Conversation (CC) 
members participated inthe discussions. 3723/Female=2342/ community members 
have also participated in coffee ceremonies and in different discussion forms. Over 
685 children also received awareness raising training on conflict resolution, child 
trafficking, violence, migration, early marriage, sexual abuse, and reproductive health 
in several area program offices. 

In Addis Ketema and Addis Ababa APOs 10 schools were given mini media equipment 
and stationery from which over 5455 children benefited. Various electronic materials 
like wireless microphones were given to schools both in non-formal and formal 
schools. In addition to reaching the general public through the mass media (television, 
radio, etc.), over 14,322 people, of which 5364 were females, have been recorded to 
have obtained face-to-face awareness raising trainings from the campaign waged by 
FSCE and its partners. Presumably, over 50,000 people have been reached through 
radio programs. 
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A more significant support given to schools included construction of whole schools, 
additional classrooms, toilets, and supply of potable water. 

Awareness creation regarding reproductive health has been an issue of particular 
importance in almost all the area program offices. What was done in Adama in 
this regard illustrates the point. Youngsters were all made aware of the dangers of 
unprotected sexual indulgence and were trained on how to protect themselves. 
Emergency contraception was made available to those who needed it and over 5984 
targets were provided with condoms. What is more, an estimated 17000 youths 
and community members were given access to necessary information to protect 
themselves.

Under Dessie area program office alone, over 56,500 in- and out-of-school youths 
and mothers as well as other community members have been reached through such 
awareness raising campaigns that included tea and coffee ceremonies, street shows, 
puppet shows, drama, poetry, dancing and other recreational activities.
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The Protection sub-Program

The main objective of this program is to safeguard and protect abused, neglected and 
trafficked children from further damage and trauma.

Establishing and/or Strengthening a Community-Based Multi-Stakeholders System
Sixteen community-based multi-stakeholders have been established and/or 
strengthened in all the six area program offices during the year. The multi-stakeholder 
councils and members have been capacitated to take an active part in the protection of 
children from various abuses and exploitations. The councils have closely followed and 
facilitated the rapid assessment on the twelve child protection indicators. Moreover, 
they have developed a memorandum of understanding and devised an adaptive 
strategic plan which clearly puts the duties and responsibilities of all stakeholders. 

Accordingly, most of the MSCCPS have started implementing different child 
protection interventions like identifying and sending out of school children to 
schools, facilitating birth registration for children without birth certificate, supporting 
identification and withdrawal of sexually abused and exploited children as well as 
coordinating community conversation sessions that focus on child protection.  

Community-Based Child Friendly Centre
Community-based child correction centres were established and strengthened with a 
provision of equipment such as chairs, computers, desks, water tanks, various sports 
and recreational materials and the like to attract aloof children freely come to the 
centres and get the necessary service. During the year 2012, most of these centres 
were utilized efficiently and they helped to protect children from exposing themselves 
to risky environments. They were also used as correction centres for the deviant, on 
top of providing recreational and educational services to all disadvantaged children 
around the target area.
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Similarly, the Addis Ababa APO has been successful in protecting children at risk 
and in enabling them to receive protection services at the centres, thereby improving 
academic performance. This has been illustrated by the fact that out of 533/
Female=190/ children receiving such services, 527/Female=189/ successfully passed 
their exams. More over, 940 children/Female=371/ have got similar services from the 
center located at Adama and Dire Dawa APOs.

In order to encourage children that are in conflict with the law to come to such 
centres for correction, several familiarization workshops have been conducted in the 
reporting period under most of the area program offices with commendable success. 
Such programs involved participants from the police (Children’s Protection Unit), the 
Ministry of Justice, the Federal First Instant Court (children’s bench), the Women’s, 
Children and Youth Affairs Office, the Social Court, community representatives, 
schools, CBOs, and advisory elders. All of them worked together towards changing 
the behaviours of several offenders with due emphasis given to strengthening referral 
linkage between the police and the Federal First Instant Court (children’s bench). 
Under the Addis Ababa area office alone over 4469 children, of which 2379 were 
females, benefited from the familiarization program which was followed by counselling 
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services for children with deviant behaviours such as gambling, drug addiction, 
stealing, disputes with family and various other anti-social behaviours.

Reunifying Children with Their Families
In all the area program offices during the year a total of 838 trafficked, sexually 
abused, exploited children as well as those that had migrated from different areas were 
reunified with their families (Adama (118/Female=72/), Bahir Dar (307/Female=54/), 
Dire Dawa (114/Female=65/), Akaki Kaliti (18/Female=16/), Addis Ababa (94/
Female=24/), and Addis Ketema (6 Female) after they were given awareness trainings 
and all other necessary support. 

The Rehabilitation and Reintegration Program

The program is aimed at rehabilitating and reintegrating children who have been 
sexually abused and exploited, abandoned, victimized, and those that are at risk. In 
the reporting period 474 sexually abused and exploited children who were at higher 
risks of abuse were identified. Of these, 382 were selected for rehabilitation and 356 
were actually rehabilitated. Moreover, 298 sexually abused and exploited children 
were reintegrated and reunified and these children were able to live a peaceful life free 
from abuses. In the meantime, these children were made to attend life skills, business 
skills, and vocational skills training such as hairdressing, garment technology, food 
preparation and hotel management, and the like to be self-dependent and confident. 
Moreover, currently in Dessie and Addis Ababa APOs 34 sexually abused and 
exploited children have been identified and admitted to a safe home (a temporary 
shelter) for rehabilitation.

By the same token, the Adama APO under its community-based rehabilitation 
and reintegration program was able to provide basic business skills training to 96 
vulnerable children in addition to providing them with start-up capital to initiate 
their own business.



24_ FSCE 

4. Financial Resource Utilization and Management

In the 2012 budget year, FSCE secured 41,816,596.61 birr from various donors. This 
amount includes the budget brought forward from the previous year. As compared to 
the donation received in the 2011 budget year (32, 660,457 Birr), it was 28% larger. 

The 2012 fiscal year budget utilization indicates a remarkable achievement. In the 
fiscal year, 32,777, 528.90 birr was utilized, which was almost 80% of the total 
budget during the period.

Detailed Description of the Budget Expenditure for the Year Ended 2012  

Sr.n Location
Program 

Expenditure in 
Birr

Administrative 
Expenditure in 

Birr

Total 
Expenditure in 

Birr

1 Addis Ababa APO 1,927,041.62 654,488.44 2,581,530.06

2 Adama APO 5,318,529.50 1,531,229.21 6,849,758.71

3 Dire Dawa APO 3,002,409.75 1,191,604.44 4,194,014.19

4 Addis Ketema APO 1,971,957.78 1,120,921.62 3,092,879.4

5 Bahir Dar APO 6,444,999.80 921,245.16 7,366,244.96

6 Dessie APO 1,575,734.52 507,326.38 2,083,060.9

7 Akaki Kaliti APO 3,823,935.36 1,378,998.38 5,202,933.74

8 Head Office 107,371.51 1,299,734.79 1,407,106.3

Total Budget Expenditure 24,171,979.84 8,605,548.42 32,777,528.26
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The above bar graph (histogram) clearly indicates the 70/30 ratio between 
administration and program costs beginning with Addis Ababa APO on the left and 
ending with the head office on the right.
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5. Human and Material Resource Management

The human and material resource (HMR) unit has been successful in rendering its 
services in accordance with duties assigned to it based on the FSCE annual action 
plan. 

The total number of FSCE staff currently stands at 200 people, of which 97 are 
females and the remaining 103 are males. The following table depicts the FSCE staff 
profile by duty station.

Number of Staff as of December 31, 2012

S.No Area program office Staff No.
Sex

F M

1. Head office 26 8 18

2. Addis Ababa Area Program office 20 8 12

3. Addis Ketema Area Program office 27 14 13

4. Akaki Kality Area Program office 33 22 11

5. Adama Area Program office 29 14 15

6. Dire Dawa Area Program office 29 16 13

7. Bahir Dar Area Program office 24 11 13

8. Dessie Area Program office 12 4 8

Total 200 97 103
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With regard to staff training and development, ten types of training and development 
opportunities were organized by the Head Office and area program offices. One 
hundred and thirteen staff including the management at different levels participated 
in the training and of these, 38 were females. A training opportunity overseas was given 
to a program officer at the head office on Multi Stakeholder Process for Institutional 
Change. Training on the multi-stakeholder approach was given to 45 participants 
from area program offices and the head office in three phases. Moreover, trainings 
on team building, human resource management, case management and other related 
titles were given to 67 staff including the management and these trainings were aimed 
at strengthening and deepening the intervention.
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Challenges Encountered

•	 Frequent reshuffles of some governmental officials, as well as the existence 
of various situations that keep them preoccupied in the different target 
areas, have proved a hurdle for effective implementation and sustainability 
of FSCE projects.

•	 Too busy schedules of most MSCCPS members have somewhat hindered 
the smooth implementation of the programs.

•	 One of the most common hazards cited by almost all area program offices 
is the high inflation rate and the unpredictable and dramatic increase in the 
cost of living which has challenged project implementation. 



FSCE _29

Lessons Learnt 

• The establishment of a Multi-Stakeholder Community-Based Child 
Protection system and its utilization is a tool to understanding a system 
thinking model and institutional capacity enhancement. Moreover, since 
MSCCPS allows for genuine participation of all stakeholders, it has been 
found that it has an influence on program efficiency, effectiveness and 
sustainability.

• Another lessons learnt was the realization that local knowledge and 
experience are vital to child protection and that child-led initiatives are the 
best instruments to enhance children’s involvement in projects pertinent 
to them. Hence, the participation of children is no less important than the 
participation of all the other partners and stakeholders.

• Benchmarking for planned interventions lay a firm basis for the attainment 
of goals. For instance, knowing the number of children attending schools 
and identifying the number of youths that are out of school helped to plan 
interventions and finally to measure outcomes clearly.

• Last but not least, the need for a documentation system cannot be over-
emphasized if lessons learnt over the years are to build up sustainable 
development and protection of disadvantaged children.
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Contact Details - FSCE
Head Office
Tel:        +251115534432
Fax:      +251115534469

E-Mail:  
fsce@ethionet.et
infro@fsc-e.org

Website: www.fsc-e.org

Addis Ababa APO
Tel:  +251116541921
Fax: +251116541921
E-Mail:   fscecpu@ethionet.et

Addis Ketema APO
Tel:  +251112775365
Fax: +251112775365
E-Mail:   sponsorship.addis@ethionet.et

Adama APO
Tel:  +251221114654
Fax: +251221114654
E-Mail:   fscenaz1@ethionet.et

Akaki Kality APO
Tel:  +251114390870
Fax: +251114390870
E-Mail:   fsceakka@ethionet.et

Bahir Dar APO 
Tel:  +251582207248
Fax: +251582200375
E-Mail:   fscebdar@ethionet.et

Dessie APO
Tel:  +251338110501
Fax: +251331115708
E-Mail:   fscedes@ethionet.et

Dire Dawa APO
Tel:  +2512511119696
Fax: +2512511119696
E-Mail:   fscedire@ethionet.et
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